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RESPOND PROJECT: 
MAIN AIM

To build a framework for identifying contexts and 
conditions that facilitate the interdependence 
between professional and school development 
and the sustainability of both 
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RESPOND PROJECT: 
3 SPECIFIC FOCUSES

1. The definition of a common teacher professional profile about global 
competence for teachers. 

2. The definition of teacher professional development support guidelines 
with particular reference to mentor and peer to peer support in professional 
and school development. 

3. The definition of impact evaluation support guidelines designed to 
facilitate the development of sustainable high-level teacher competences 
and quality learning environments.
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4 RESPOND PRODUCTS

     

RESPOND envisages 4 intersecting products:



STRUCTURE OF THE GUIDELINES
• 4 dimensions

Constitutive elements of each dimension:
• Guiding Questions
• Values 
• Attitudes
• Areas of actions
• Specific steps of action

PR2 - GUIDELINES FOR MENTORSHIP AND PEER-TO-PEER 
PROGRAMS FOR SUSTAINING THE PROFESSIONAL 

DEVELOPMENT OF TEACHERS
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VALUES, ATTITUDES AND COMPETENCES THAT GUIDE 
MENTORSHIP AND PEER-TO-PEER PROGRAMS



OVERVIEW OF THE GUIDELINES’ MAIN 
DIMENSIONS AND AREAS OF ACTION













• Sustainability of teachers and schools development is considered from a dual 
perspective:

Ø the constructive dimension of teachers’ competences based on the  
characteristics of durability, resilience, and transformability of 
professional learning 

Ø the involvement of all teachers in the construction of a shared school 
culture able to promote personal attitudes, interests and abilities and 
achieve institutional objectives within schools intended as learning 
organizations 

MENTORING AND PEER-TO-PEER PRACTICES CONTRIBUTE TO THE 
SUSTAINABILITY OF TEACHERS AND SCHOOLS DEVELOPMENT

CONCLUSIONS 
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